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There is rweh improvisction din the hanc& of the affaira of the Central
Correreial Dursau of UTIA, Tith the excdriion of Soviet %ey versnnnel, .
USIA emrloyess perform all ltinds of‘ tasks not ordinarily velated to thelr
officinl pom._t.:.“no‘.mr axarpls, an. er'p"l.wrm whoge Job is buyin~ spands

as much, ani evon more tine, selline, and is also called upen scensidnally.
to render bechnical assistance to ‘-'f“oviet covwarcia_l versomml. ;

An import :mt faaturs of tho USIA mp wmnizational sebtup are thy 'eskly :a’oup-
day rorning nestings, HeI1d BE Hhe Tentral Admintstiation, Vienns 1, Tratinspe
ho Diviaion chiefn who head such sectiony as. the Construction Diw aion,
}Zatnhu"vlcal Division etc. riet evory Saturday rominé with the reneral
manarers of the various nlants under their control. frarhic. presentation
and charts are vrevared in advance for thess nesbinga. Financial rroblang
are also brousht up, esrecially ih the cage of nlantg wich Sind_thensolves
unahle to et mymll requirementz oub of thair oun ressurces. wa‘.v% gion .
chinis are ahle o transfer roney from one plant under their control to annth
ong on a permanzeb or lean hasis. Usually tuo or three hours are rlevrﬂ;u! to
these neetings, after waich all diviaion chiafs repord o the Chief of USIA, at
thich sezgion 2 cormlete brizfin- on the stote »Ff buoiness ia imrarted to

the nensral vanaser of 311 USTA enterprises.

The s¢hain of cormand -rith resard to Lﬁﬁl gales apl wrehwra ia as followas
all ovders for commercinl Sransactionsd hnve o be clenred and are diseniged .
with the gencral ranaser (at mresent )ader:an" On ail orders gw’&mmp‘

to the purchase or sale of moterials, the sismaure of a second Joviet offi- -
clal is reyiired, The rosition of the gecond Poviet officisl simning the -~
order dves not seen Yo be of importance, bub Sehun and now Afdeyev as lepubis
to Dederkin wsually ;mt as co-si-nara. The rarme holds %true for tho. sisning

af ealss contracta, +ith the excertisn that in this easo the certifyine seeond
Soviet official floes zﬂ..ot actually affix the sisnature to the tales contracts, .
at vitnesses the sirmature of the first “ovlet officinl. After the simmin-
of the ahove~montioned order, the natlonol dsal pagses ani processes ths orler,
and a cony of it soea to the "Toniunkbur Abteiluons® for statistleal recnrding,

of rurchase orlers originatine with getoellile trade i-sions in Vienna,
are wanlly trananitted from them o the Central Cormareinl Durcsu of
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csument is-hereby regraded to
ggiuggemw. in accordance with the
tetter of 16 October 1978 from the
Director of Central: intefligence to the,
Archivist of the United States.
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wian of rerretnes orders ordpfonting with the Noviet Pyade prranizations,™
cocrend ans s Yollovss .
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aaln 'v""*vr:"‘wﬁ in the
Ry vhmich 4o dntapestal 3n the o ulww"rm ) a el yerest, o a '
request for a metation, %o the local Lowist Trade Dalamatden, Vionna IV,
Yohllebenoasss by 1atter ar eabla, The Trade Delerition in Vianna then rites
a’ 10%9:"’«‘?1?5&19’ to the Contral Corrercinl Bureau with = roguest for a quota-~
tion and an avproximate delivery Adate, The labter is veenived by the chinf

of the Cantral Cormrareial Dupsou ho calls “lrst on USIA firna fich conteivably.
wisht ho able to furnish thiag material, and ab the same iy tells one of his o
Cayhordinates to seoat for zuou‘ﬂ-inm f‘n'x' gueh. e uirrand on tho Jocal rarked, -
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